PASS TO OFFICE CODES:
FM COMNAVAIRSYSCOM PATUXENT RIVER MD//6.6.1.2// 
TO COMNAVAIRSYSCOM PATUXENT RIVER MD//PMA205/1.1/4.1.1.2/4.4.3.2/
     4.5.1.2/6.7.3.1/10M1//
COMNAVAIRFOR SAN DIEGO CA//N421J/N421J1/N421J2/N421M4/N421RF/
     NC411M4//
DCMA KOREA 
DSCR RICHMOND VA//DSCR-QABW/DSCR-QABE//
DCMA SIKORSKY AIRCRAFT STRATFORD CT//ANOD// 
FLTREADCEN EAST CHERRY POINT NC//H53ISST.1/H53ISST.2/H53ISST.3/H53ISST.4/
     H53ISST.6/H53ISST.8/H53ISST.10/H53ISST.11/6.0B48/
     6.1.1.1//
NAVICP PHILADELPHIA PA//0319/0319A/0311A// 
FLTREADCEN WESTPAC ATSUGI JA//6.2.1// 
COMNAVAIRWARCENACDIV PATUXENT RIVER MD//6.6.1.2// 
NAVAIRWARCENACDIV LAKEHURST NJ//1.1.7.3.4/4.1.10.1B// 
INFO COMNAVAIRFORES SAN DIEGO CA//N4/N4B/N421C/N421C1/N421C3// 
COMNAVAIRSYSCOM PATUXENT RIVER MD//PMA-261/PMA-261A/PMA-261B/
     PMA-261C/PMA-261D/PMA-261E/PMA-261F/6.6.1.2//
NATEC SAN DIEGO CA//6.7//
COMMARFORCOM//ALD//
COMMARFORPAC//ALD//
CG 1ST MAW//ALD//
CG 2ND MAW//ALD//
CG 3RD MAW//ALD//
MAG 16//ADJ//
MAG 24//ADJ//
MAG 26//ADJ//
MAG 29//ADJ//
MAG 36//ADJ//
MALS 16//CO/AMO/ASO//
MALS 24//CO/AMO/ASO//
MALS 26//CO/AMO/ASO//
MALS 29//CO/AMO/ASO//
MALS 36//CO/AMO/ASO//
HMH 362//CO/AMO//
HMH 363//CO/AMO//
HMH 463//CO/AMO//
WR-ALC ROBINS AFB GA//LUHJ/LG-IS//
MSGID/GENADMIN,USMTF,2007/COMNAVAIRSYSCOM//
SUBJ/CH-53D MID-YEAR FLEET SUPPORT TEAM (MFST) REVIEW//
POC/LTCOL D. S. PHILLIPS/H-53 APML/UNIT:COMNAVAIRSYSCOM 6.6.1.2
/NAME:PATUXENT RIVER MD/TEL:301-757-5776/TEL:DSN-757-5776
/EMAIL:DAVID.S.PHILLIPS@NAVY.MIL//
GENTEXT/REMARKS/1.  THE CH-53D MFST REVIEW WILL BE HELD AT MAG-24
MCBH KANEOHE BAY HI, BASE COMBAT CAMERA (COMCAM), BLDG 276 CLASSROOM 5
FROM 18-20 APR 2011.  MEETING STARTS AT 0800 MONDAY AND CONCLUDES ON
WEDNESDAY.  AGENDA CONSISTS OF CRITICAL PARTS REVIEW, ACTION CHIT
REVIEW, WORKING GROUP SESSIONS, FST PROGRAM BRIEFS, AND FLEET OPEN
FORUM.
2.  REQUEST ATTENDANCE BY APPROPRIATE FST MEMBERS.  REQUEST MEMBERS
BE PREPARED TO PRESENT THE CURRENT STATUS OF THEIR PROGRAM SUPPORT
AND ANY FLEET RELATED ISSUES.
3.  FLEET PARTICIPATION BY OMA/IMA ACFT/ENGINE SUBJECT MATTER
EXPERTS IN THE AREAS OF MAINT, SUPPLY, IMRL/SE, QA/TPUBS, AND TECH
TRNG IS IMPORTANT TO DETAILED DISCUSSIONS OF FLEET ISSUES.  THIS MFST
MEETING COMBINES SUPPLY CHITS AND ACTION CHITS BY SYSTEM.  IT IS
IMPERATIVE TO HAVE SME REPRESENTATION AS MAG-24 MOVES TO TRANSITION
FROM CH-53D TO CH-53E.
4.  FST CHITS.  REQUEST TYCOM SOLICIT NEW ACTION CHITS FROM THE
FLEET AND SUBMIT THEM TO NAVAIR AIR-6.6.1.2 NLT 30 MAR 2011 TO ALLOW
SUFFICIENT TIME FOR PROGRAM AND TECHNICAL REVIEW.  REQUEST TYCOM
SCREEN PROPOSED CHITS TO DETERMINE IF A RESOLUTION CAN BE ACHIEVED
BY MORE APPROPRIATE MEANS SUCH AS TPDR, ACR, QDR, CRIPL OR SMR CODE
CHANGE.  WALK-IN CHITS WILL BE ACCEPTED AT THE MEETING WITH TYCOM
APPROVAL.  OPEN CHITS WILL BE UPDATED PRIOR TO THE MEETING.
5.  SUPPLY CHITS.  SUPPLY CHITS ARE LOCATED AT
"HTTP:/H53CRITICALPARTS.COM".  REQUEST ALL FLEET SUPPLY ATTENDEES
REVIEW THE H-53 SUPPLY CHITS LOCATED AT THIS WEBSITE AND BRING ALL
OPEN CHITS, PART NUMBERS AND NIINS THEY WISH TO DISCUSS.  REQUEST
ATTENDEES ALSO BRING ADDITIONAL PART NUMBERS AND NIINS THEY WISH TO
DISCUSS THAT ARE NOT FOUND ON THE WEBSITE.
6.  DRIVING DIRECTIONS TO BASE COMCAM BLDG ARE AS FOLLOWS:
6A.  FROM MAIN GATE ("G" STREET), TURN LEFT AT SECOND TRAFFIC LIGHT
ONTO MOKAPU ROAD.
6B.  PROCEED ON MOKAPU ROAD AND TURN LEFT ONTO C STREET.  THE
BASE COMCAM BLDG 276 IS LOCATED ON THE LEFT.
7.  UNIFORM FOR MILITARY IS UNIFORM OF THE DAY.  BUSINESS CASUAL FOR
CIVILIAN ATTENDEES.
8.  AGENDA
MONDAY, 18 APR 11
0800-0805  APML REMARKS	
0805-0815  MAG CO OVERVIEW
0815-0830  PROGRAM MANAGER COMMENTS
0830-0900  IN-SERVICE BRIEF
0900-0915   *BREAK*
0915-0940  CLASS DESK BRIEF
0940-1000  LOGISTICS BRIEF
1000-1015   *BREAK*
1015-1030  AFFORDABLE READINESS BRIEF
1030-1100  TYCOM BRIEF
1100-1115   *BREAK*    
1115-1130  ADHOC SESSION (AS NEEDED)
1130-1300  LUNCH
1300-1400  T64 OVERVIEW
1400-1415   *BREAK*
1415-1445  CONFIGURATION MANAGEMENT BRIEF
1445-1500  AMO REMARKS/COMMENTS
1500-1515   *BREAK*
1515-1600  ADHOC SESSIONS (AS NEEDED)
1600-TBD   EXECUTIVE STEERING COMMITTEE MEETING
TUESDAY, 19 APR 11
0800-1130  CRITICAL PARTS/ACTION CHIT REVIEW (BY SYSTEM)
1300-1630  CRITICAL PARTS/ACTION CHIT REVIEW (BY SYSTEM)
1630-TBD   EXECUTIVE STEERING COMMITTEE MEETING
WEDNESDAY, 20 APR 11
0800-0900  MFST WRAP UP/CONFERENCE CONCLUSION
TBD        AMO DEBRIEF
TBD        GROUP CO DEBRIEF
9.  THE MID-YEAR PLANNING CONFERENCE (MPC) FOR TRANSITION FROM
THE CH-53D TO CH-53E IMMEDIATELY FOLLOWS THE MFST ON 20 APR 11.
AGENDA AND SCHEDULE SENT VIA SEPCOR.//
